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1 . AT LUNCH TODAY, APRIL 14, MARION SOARES GAVE ME A STATUS 
REPORT ON TWA AND ITT, THE TWO COMPANY DISPUTES I HAD 
RAISED WITH HIM APRIL 6 (REFTEL A). HE SAID HE HOPED TO 
RESOLVE THE TWA ISSUE SHORTLY BUT THAT ITT WAS MORE DIF- 
FICULT "SINCE THE COMPANY WAS INSISTING ON HAVING THE 
GOP SUBSIDIZE OPERATING DEFICITS, WHICH WOULD SET AN 
IMPOSSIBLE PRECEDENT." 

2. 1 TOLD PRIME MINISTER I WAS NOT SATISFIED WITH RUI 
VILAR’S CONVERSATION WITH ME YESTERDAY (REFTEL B). SOARES 
SAID THAT ALLOWING TWA INTO LAJES WOULD RESULT IN LOSSES 
TO TAP OF OVER $100,000, BUT OF COURSE "IF THEY HAD TO DO 
IT, THEY WOULD." THEY HOPED, HOWEVER, THAT USG COULD 
GIVE THEM SOMETHING IN EXCHANGE. I REPEATED TO SOARES 
WHAT I HAD TOLD VILAR: THE GOP HAD LANDING RIGHTS WITHIN 
THE BILATERAL WHICH IT HAD NOT YET EXPLOITED. TO RENE- 
GOTIATE THE BILATERAL DIDN'T MAKE MUCH SENSE. IT WASN'T 
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NECESSARY TO RESOLVE THE TWA PROBLEM AND IT WOULD CERTAINLY 
NOT RESULT IN ANY GREAT ADVANTAGES TO THE GOP. 

3. AS FAR AS ITT WAS CONCERNED I TOLD SOARES I PER- 
SONALLY RECOGNIZED THE DIFFICULTIES IF THE GOP WERE TO 
SUBSIDIZE OPERATING LOSSES. HOWEVER THERE WERE OTHER STEPS 
THE GOP COULD TAKE TO MOVE THE SITUATION FORWARD. SOARES 
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SAID HE WAS INCLINED TO AGREE ON RAISING ROOM RATES AT THE 
SHERATON, SIGNING A CONTRACT FOR THE YELLOW PAGES, AND 
ALLOWING OLIVA TO LAY OFFEMPLOYEES. I TOLD HIM THAT A 
FIRM AGREEMENT BY THE GOP ON THESE POINTS WOULD IN MY 
JUDGMENT GO A LONG WAY TOWARD PROVIDING THE ESSENTIAL 
ELEMENTS FOR A SOLUTION. 
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